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Account changes and sort code migration
Roles and responsibilities

The following roles and responsibilities have been established to provide duties that each party should adhere to during  
the account change and sort code migration process.

Client >

•	 Work closely with your appointed HSBC Case Manager
•	 Establish key contacts within your business
•	 Complete an internal impact assessment of expected changes and share with Case Manager 
•	 Agree to a migration plan, including timeframes, with Case Manager
•	 Review and approve Statement of Work (SOW) with your Case Manager. The SOW will detail your migration plan 

including internal responsibilities and the responsibilities of HSBC
•	 Request account closure for accounts that are no longer required (i.e. dormant accounts)
•	 Ensure that changes are approved (and, where required, signed-off) by authorised persons within your organisation 

and within HSBC (Case Manager will advise which approvals may be required within HSBC)
•	 Ensure changes are communicated to third-parties who may be impacted 

Case Manager >

•	 Your primary point of contact
•	 Will liaise closely with your Relationship Manager as required
•	 Agree to migration plans, timeframes and Statement of Work
•	 Manage the migration process with you
•	 Complete a Post Migration report which will include issues and lessons learnt
•	 Provide “after care” support for two months following the migration completion

Relationship Manager >

•	 Introduce you to your Case Manager
•	 Act as point of contact if required
•	 Assist Case Manager in providing “after care” support if required
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Timescale: Circa 12 months

•	 This step occurs sequentially to Step 3 and in parallel with Step 4
•	 This step details the actual migration process which will be wholly managed by your Case Manager
•	 This step  includes account closures, merges and openings

 – Account Openings: New accounts will be opened and will replicate the existing accounts. These accounts 
will be accompanied with a SOW

 – Linked Products/Channels: Linked products/channels will be replicated as per your existing account 
structure. This will be detailed in the SOW

•	 Your Case Manager will:
 – Provide weekly reporting of active migrations during the migration process
 – Complete a Post Migration Report which will include issues and lessons learnt
 – Provide “after care” support for two months following the migration completion 

•	 Your Relationship Managers will review the process with you post migration
•	 At the end of the migration process you must approve project closure

Overall approach to migration of impacted accounts

Accounts Remediation implications

Accounts which are not impacted No action required

Impacted dormant accounts Existing accounts will be closed. If a new account is 
required, it must be opened on a new NRFB account

Impacted Money Market accounts If a new account is required, it must be opened on a new 
NRFB account

Impacted accounts with minimal use •	 Existing account may be closed
•	 Impacted accounts may merge with an existing 

account within the NRFB

Impacted accounts with frequent use •	 Impacted accounts may merge with an existing 
account within the NRFB

•	 If a new account is required, it must be opened on  
a new NRFB account

Impacted accounts with daily use If a new account is required, it must be opened on a new 
NRFB account

Account changes and sort code migration
Context

The Financial Services (Banking Reform) Act 2013 (the Banking 
Reform Act) is a key part of the UK government’s plan to create 
a banking system that supports the economy, consumers and 
small businesses. In 2013, legislation was passed in the UK 
requiring that certain universal banks in the UK such as HSBC, 
which offer personal, commercial and investment banking 
services, must separate, or ring-fence their UK retail operations 
from any wholesale or investment banking activity. 

The effect is to change the  structure of banking groups so 
that, in the event of severe financial stress an institution can 
be recovered or, if in financial failure, swiftly resolved.

In response to these requirements, the HSBC Group is making 
certain structural changes in the UK. As part of these changes, 
the new ring-fenced bank (RFB) will be comprised of:

•	 UK Retail Bank and Wealth Management (RBWM)
•	 UK Commercial Bank (CMB)
•	 UK Global Private Bank (GPB) clients will stay in the 

private bank which will become a subsidiary of the RFB

Impact to GB&M
Global Banking and Markets (GB&M) will remain in its existing 
legal entity and form the majority of the non-ring-fenced bank 
(NRFB). Account and sort code migration will be the primary 
impact to the business and may affect some clients.

All clients will be offered the same proposition, product set and 
Relationship Manager coverage as today. As far as possible, we 
will try to manage the changes internally. However, inevitably,  
some parts of our response to ring-fencing legislation will 
create an impact to certain clients. The most significant impact 
will be the sort code migration  and  account changes.

Account changes and sort code migration
HSBC will realign some GB&M UK account  numbers and sort 
codes to the RFB. As a result, a small number of GB&M clients  
may be required to migrate some of their UK accounts to the 
new account numbers and sort codes. They may also need 
to make changes to their systems and internal processes and 
procedures.

During this time, HSBC will work to understand the 
requirements of impacted clients and ensure the continuity 
of service.

Current State Future State (31 December 2017)

HSBC Bank Plc.

RBWM CMB GPB GB&M

Shared sort codes

HSBC UK

RBWM CMB

GPB

RFB sort codes

RFB

HSBC Bank Plc.

GB&M

NRFB sort codes

NRFB

•	 GB&M, CMB and RBWM UK under one single entity, 
HSBC Bank Plc.

•	 Common sort codes for GB&M, CMB and RBWM

•	 RBWM, CMB and GPB UK will sit within the ring-
fenced bank under the separate UK entity, HSBC UK

•	 GB&M clients will stay as part of HSBC Bank Plc. 
however some may need to migrate to new sort codes

Account changes and sort code migration
Timeline and approach

A process has been designed to manage the account and sort code migration process that some GB&M clients may have to 
undertake. For guidance please refer to the below timeline and five step process. Each plan will be specific to the client, their 
business and their needs. All clients must be migrated by 31 December 2017.

Timescales indicated are representative of the likely amount of time anticipated. It is likely that most clients should expect a 
shorter timescale.

1 Initial client meetings 4 Client preparation

Timescale: Circa 2 months

Introduction, regulatory background, and high level 
planning

•	 HSBC Relationship Manager and the newly appointed 
HSBC Case Manager will:
 – Provide background of mandatory changes and the 

regulation
 – Detail HSBC timeframes, plans, etc.
 – Discuss your high-level timeline
 – Agree analysis process for account level data
 – Establish key contacts within your business
 – Arrange follow-up meeting

Timescale: Circa 12 months

•	 This step runs in  parallel with Step 3
•	 You must complete any internal work that will 

need to take place in preparation for the sort  
code migration

•	 During this period, there may be some immediate 
HSBC actions required, such as closing  
dormant accounts

2 Client internal impact assessment 3 Planning and analysis

Timescale: Circa 2 months

•	 This step runs sequentially to Step 1 
•	 You will need to complete an internal impact 

assessment of your expected changes. The Case 
Manager and other HSBC staff, where possible, may 
assist you through the internal impact assessment

•	 You will have an additional meeting with your Case 
Manager who will review and validate your internal 
impact assessment

•	 Your internal impact assessment should include:
 – Resource availability
 – Third-party dependencies
 – Minimum lead times 
 – Anticipated risks, issues, assumptions and 

dependencies
•	 Your Case Managers will need to:

 – Agree upon the high-level timeline of the sort code 
migration including agreement of minimum lead 
time that you require to commence the sort code 
migration

•	 Your internal impact assessment must be fully 
completed before initiation of the subsequent steps

Timescale: Circa 2 months

•	 This step runs sequentially to Step 2
Sort Code Migration Plan

•	 Your Case Manager will work with you to create 
and finalise your sort code migration plan

•	 Your sort code migration plan must receive 
approval from:
 – HSBC Case Manager
 – Relevant HSBC Stakeholders

Statement of Work (SOW)

•	 Your Case Manager will create a Statement of 
Work which will detail the specific work required 
to migrate your account(s)

•	 This document will act as the principal  
agreement for the migration process

•	 You must approve this document prior to the 
migration process

31 December 2017


