
58% of CFOs in larger businesses 
say that FX risk management is one 

of the two risks occupying the 
largest proportion of their time

72% of treasurers say FX risk 
management is one of the most 
important aspects of their job

51% of CFOs say their business
is least well-placed to deal

with FX risk

70% of CFOs say their company
has been hit by unhedged FX 

exposures in the past two years that 
could have been avoided

87% of CFOs in larger businesses 
say their treasury plays a key role in 

strategic decision-making

58% have complete confidence 
that their treasury department has 

all the skills necessary to play 
that role

38% of treasurers overall say risk 
management is the most important 

area in which they would like to 
develop further expertise

87% 58% 38%

60% of CFOs in larger 
businesses say treasury 
has received either no 
additional resources or 
they have been cut in 
the past two years

77% expect treasury 
resources to increase 
over the next two years

60% 77%

59% of treasurers say 
digitalisation is likely to 
have a significant impact 
on risk management 
strategy over the next 
three years

57% say they would 
like to improve their 
digitalisation knowledge

57%59%

Rethinking Treasury
How are CFOs and corporate 
treasurers rising to the risk 
management challenge?

These findings are from “Rethinking Treasury”, a report on 
trends and best practices in risk management from HSBC. 
For more information, visit gbm.hsbc.com/the-new-future  
or email hsbc.risk.management.survey@hsbc.com to 
request a copy of the complete report (subject to eligibility). 

1. CFOs and treasurers agree: risk management needs improvement and FX risk is the most significant area of concern.

2. A more strategic view is required to efficiently mitigate risks.

3. CFOs are waking up to the need for more strategic resource allocation

4. Digital technologies will help bridge the gap between resources and expectations.

Based on a survey of 200 CFOs and 296 treasurers conducted in Q1 2018 at a global level. Please note that “larger businesses” refers to those with annual revenues of more than US$5bn.
For professional clients and eligible counterparties only. Issued by HSBC Bank Plc. June 2018.


